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”ational Conference on

Reform '88

The Mandate for improving

January 23-25, 1984
Washington, D.C.

Covering:

@ Financial management improvements

® ADP advances and initiatives

e Internal control evaluations/improvements

® Procurement reform and the revised A-76

e Inspectors General roles

e Administrative management improvement initiatives

Featuring four fulli-day coneurrent werkshops

on Januwary 25:

o Conducting Internal control Reviews

o Designing and lmplementing Automated Financial
Systems for Federal Agencles

o Conducting Internal control Reviews of Data Processing
Activities

o Using computers in Complex Decision Making

sponsored by
o

4

Public Management Institute

George Mason University
Dedicated to improving management in government through
research, technical assistance, training and information sharing.

conference Management by

U.S.
Z'1J\ u.S. Professional Deveiopment institute

Lo [\
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conference Objecaves o

Never before have so many efforts been underway to improve the
management of the Federal government. The Cabinet Council on Manage-
ment and Administration focuses presidential and cabinet oversight on
meaningful management improvements. Reform ‘88 embodies a long-
range program to institute lasting improvements. The President's Private
Sector Survey on Cost Control identified opportunities to streamline the
government and reduce costs. Procurement reform, cash management, and
debt collection efforts provide additional emphasis on management im-
provements. The Office of Management and Budget is incorporating
management considerations in the budget process. In addition, internal
control systems are being evaluated and improved to enhance the economy

— — 7 and efficiency of Federal activities.

The scope of these initiatives demonstrates the Administration's commit-
ment to achieving lasting management improvements. This conference
assembles senior government officials, educators, and private sector repre-
sentatives who speak authoritatively about management improvement
activities, accomplishments to date, effective means of identifying op-
portunities and challenges, and instituting improvements. Conference
participants will obtain invaluable knowledge about financial management,

~ ADP, internal control, and administrative improvements achieved by Federal
agencies. This information exchange will foster improvement efforts in your
agency.

What You Will Learn

e Status of major Federal management improvement initiatives

e How to use advanced information technology for improving agency
performance

e How to improve agency administration and decisions

e How to upgrade agency financial management systems

e Status of A-123 and Financial Integrity Act implementation for improving
agency performance

e How to manage government resources more effectively

e How to evaluate and improve agency internal controls

e How to manage activities mandated by A-76, A-123, and PL 96-511.

who Should Attend

Reform '88 places major responsibilities for managementimprovementon
those officials who manage Federal agencies, programs, and activities.
Accordingly, this conference is directed at Federal managers and theirstaffs,

including:

® Agency administrators e Inspectors General and their

e Civilian program managers staffs

o Defense program managers e Grant administrators

e Grant program administrators e Accountants and auditors

e Procurement managers ® Management and systems analysts
e Financial managers e Computer professionals

® Budget professionals @ Consultants.

About the Sponsor — Public Mana@emem institute

The Public Management Institute (PMI) of George Mason University,
Fairfax, Virginia, is the research and service arm of the University's Depart-
ment of Public Affairs and is dedicated to promoting better managementin
the public sector. PMI provides public managers and elected officials with a
program of applied research, technical assistance, management education
and training, and information sharing through conferences, workshops, and
publications, designed to increase efficiency and effectiveness in govern-
ment operations. '

|
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N
Reform '88

The Mandate for Improving
Management in Government

'Y
January 23-25, 184
Washington, D.C.

Sheraton Inn

8727 Colesville Road
Silver Spring, MD 20910
301/589-5200

sponsored by Public Management Institute/George Mason University

U.S. PROFESSIONAL DEVELOPMENT INSTITUTE: This confer-
ence Is prepared and administered by USPDI, a nonprofit
organization dedicated to the development of innovative
programs for the dissemination of information with applica-
tigns to problem solving. USPDI does not discriminate against
anyone on the basis of race, sex, or any other basis. Limited
scholarships are available for qualified recipients. For further
information, contact in writing: USPDI, 1805 Powder Mill
Road, Silver Spring, MD 20903.

REGISTRATION: Entire fee is payable prior to the conference.
Registrations are accepted up to the time of the meeting.
Make checks payable to Reform '88. On-site registration
begins at 8:00 a.m.

REGISTRATION FEE (includes lunches, refreshments and con-

ference volume):

Government
$395
$225

$545

Industry
conference only $450
(January 23-24)

Workshop only

(January 25)

Conference & Workshop*
(January 23-25)

$250
$620

*Save money by attending both Conference and Workshop.

Send your team of management improvement speclalists
and benefit from joint participation at the reduced group
rate: If you are sending two or more representatlves you
may deduct 10% of the conference fee.

Changes to the program may be made without prior notice.

Please type or print
Name
Title
Phone

Organization/Agency
Street
City
Amount enclosed $

Please Indicate if you will be attending:
O Conference only

O workshop only

O Both Conference and wWorkshop

Return to:

uspPDI

Reform ‘88

Dept. KLMN

1805 Powder Mill Road
Silver Spring, MD 20903

Because our mailing lists come from several profes-
sional sources, some duplication is unavoidable.
Please share extra brochures with your colleagues.

Please cut here and return entire form

CANCELLATIONS: Registrations cancelled within five (5) work
days of the conference are subject to a $100 service charge.
Registrations cancelled after the conference begins are
subject to the full registration fee. Substitutions may be
made at any time. TO CANCEL: Call Conference Registrar, (301)
445-4400, to obtain your cancellation code. NO CANCELLA-
TIONS ARE VALID WITHOUT THIS CODE.

HOTEL ACCORMMODATIONS: The hotel will hold a block of
rooms for participants until three weeks before the con-
ference. To take advantage of special rates please use the
special hotel registration card that will be sent to you with
your registration confirmation.

AIRFARE SAVINGS: American Airtines is working with your

travel coordinator, CGT, in saving you travel doliars.

® Save a minimum of 25% off full fare American Airlines
coach fare

e Advice on how to qualify for lower air fares

e Car rental reservations

Call American Airlines Toll Free: 1-800-433-1790 (in Texas,

1-800-792-1160). Ask for Star Flle #5414.

IN-HOUSE TRAINING
in Management IRProveROne
USPDI can develop in-house training programs to meet
your agency's specific needs in management improve-
ment. Please contact: Director of Training, 1805 Powder
Mill Road, Silver Spring, MD 20903, (301) 445-4400.

Ifs Eas,y\to Register; Call

R
~ .

Please indicate below which workshop you will be attending:
O Conducting Internal Control Reviews

O Designing and Implementing Automated Financial Systems
0O Internal Control Reviews of Data Processing Activities

0O Using Computers in Complex Decision Making

O Please send me information about future seminars and
conferences.

NON-PROFIT
ORGANIZATION
U.S. POSTAGE
PAID
PERMIT No. 3746
ROCKVILLE, MD
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